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1. a. 


to ttotaia 


After 


..... *« 0 rte taring th* pact several months 
additional apace ftr farther cnaaoloo of CIA 

lstW_i !^? U ? h ** tUcml 1951 it hM be*. 

lU Undj od that we can anticipate no addition to Currently 
aeal^ned apace In the Waehlagtoo area prior to 1 January 1951 . 




b. Th la detemlmtloa rakes It tsoca.aary to metric t 
Aa^tataatal pereoeuel build-up and ether planned facilities to 
vtiich cu ba asmmto *ccoatac>d»t*d for ieo«t efficient 
WMmlta vitkln our wssrtOl <%*c® allocutions , until addiltior*! 
•pace can be mde mmilabl* ^ tte A^ncy. - < 

**«*♦, «**»*- c^ltlcca the following poll cles and 

procedure* are re emphasised for continued sttsiy em action: 

a. COAPS will continue special effort toward: 

. . ( l ) yde~dafli!lrwj of essential Bubotautiw friww- and the 

' - 'SmSwL? f* 9 *?' 1 ™ Uneven t&Agfe It «y W 

or MM value, U not currently eesentlal to . the^^-^ep^oo. ... , 

A _( 2) Th- ** rlj reccwawalutlon of solutions for current 

proUmaln connection with abstractly a**, indexing, liaison, 

V , . ' ■ • • -K . 

(3 ) Heduclcg to the extent possible the r* t uironeats for 
reproductlcu and disaaninatian of substantive materials. 

b. Tbs Managmaant Staff will direct .pecial effort toward: 

(1) Continual elimination and avoidance of duplication*' 
and aon-eaeentlal activities In ads^Mstrattve 'effort . 

££) StmaBllalng and ccntrallB«tlon, where appropriate 
and feasible, of decentralised adSnist^atlvu arfcrtT^ 

fuiwl ^ MC ^ i0 ° curre nt personae! eutharisatica* to the 
c«M ^~mrat» with the continuance of essential 
■■. by****** •**d operational activity. 

• p&t. •*. • 
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(k)'M*ra«* control*, thnxigh farther crotar«^i«*tldB' 
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• «*■*•*•- , . :’ . f»>*' V . r - .: : 'i-V, 

* '• ••‘•..X'>-' &-" ., V 1 ' '- ‘ • , ’. ’ ‘I - .:■' ' . W.-v'h.’ ' ■“!• :■':■■'■•■-}'■ ■ ^ .-I 

, Tba' NnoMl Director vlll, la coordination dth th* 

* Chlafa 'rf' Vw Mainlatrativ* and apodal Support Staffs: ■ 


• '771'S (i V tetMdMi la collaboration dth ttoa AaaieSan;t * ■ . ' 

nil ifti-ri and staff chief* , tha a* Timm nuabar* of personnel 

h* accomodated by Office* and Staff Section* dthii. 

•• -'Soebtd apace, and thi, designation of poaltlon* to bo flll*<i 
vlthin apace r**trlctloni^ K . : ’ v A • 7'V'~ 

(9\ Direct Por oonna l ■ o ua -— n t actlvitiea t© concentrate 
' /• thalr. •ffort* to flllinrt *uch position* until the SYmllAbllitj 
“ : ! 'at addi tional space can bo predicted, with sufficient certainty 
7 ’ '"..^.to-iiarwiat reaming an' lncroaaod or overall *«;<■*; ~'.i*4X, -v V-' 

^l^i'i^Ha^'aWfvo&^tora -and Staff Chief a dll 'glve^full ’cooperation, 
of a*ceealty> tal£df~thalr cwrwt plan* ^ ^c^Ji<^t^ili*JiaifpU^lll^ ; -. 

■ ~ ^ =V »■■... j. -t • 4 a ^a'rrv fhMM nwt. - 


or rwcwDivj r— ’ — — , ~ ~~ - 

cf fmmtiealand jersonael to carry than out. 


i7*3 : &k0'$!$tfokp8 - and* the H* a » q a*i* n t Staff' vlU -'afford t 

confaronce* .and general dlacaaalcci. betooan all 

rf'PtSSSSd^Wraetora and staff Chief* 

VAactlon to b* Instituted or recoonandel un. er tlioec In* tract lotus. . •; 

^ Mttexo which cannot be roaolvod In thl*' manner will be 

referred to the taacatlwe, with full etatemnt of the poaltlcn of . 
Meh official concerned, for action or further reference U5 the 
Dirsctcr. • /" 

c. All action Involving change* la 'Agency policy, organiaatlon 
a true ta r e or aajor function* will biAefw^^oth^jiecut^r* prior 
to |ii|i1i»M»ntat1 ~~ i anren though full agreenant ha* been reached- by v 

Z'r^*£F?\. ■- • .7; f . 

" Vi kt%m£*& hereto la a tabulation ahowlhg ytwr^burrent^de - , 

> author nation and total space (aaciuklve of ■ 

"" iMMfcrK«rd<» It S r*c*ptlonlaU,ea*rg*ncyro«*,etc. ) 

gag SaalSocatad,.to ' yoat r la "the , Whahjagtoa art* within 
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allocation ant nacaaaarily to loft to yon. 




t. An Agency policy atatanant mlatlva to paraotmel plan- 
ning for yoar flacal yaar 1952 hodgot presentation baa b«*a 
, ‘ aAOaA^'lo^ttea- l8elo«\ir« to avoid the saeaaaity for a further * , 
dlrfctiW oln thla aublact, ,.-f i "7 
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The fiscal year 1952 bodgct pr«»e«Utiona 
fcr tho abcrc staffs will not iactoia 
requests for pcr»>niiel in ctcess of 
currorrt T/C * aihortsati^ . ' Caroftil ^ . •. 

scrutiny of curr^jit authorisations wi^l 
■ • '^j&de iji o£c’ . sc t-cLi f ' vitfc , a view 
reluctiotijs There ;os~iolo. r &rtleuiAr 
sWty will be &wr. U the 
security udi9 and- the kcrscnnel ; lesion, 
sUlainlstrativc Staff* in view of reaction 
in work load ^ic:' -Uou^l :;<s ^nrllcnt in 
mother year. 
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